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Executive Summary
	Advancements in technology have resulted in significant changes in student collaboration. The classroom environment plays a critical role in enhancing student collaboration because the class comprises students with varying needs and abilities. Therefore, technology tools will be essential in improving communication by providing platforms and tools to present what individuals are working on and thinking about. This technology implementation plan will evaluate several aspects of technology and how they can improve classroom collaboration. Various technology tools are developed to promote successful teaching and learning processes. The plan will focus on three technology tools, including Google Docs, Kahoot, and Flipgrid. These tools will be used differently depending on the purpose in the classroom. 
	The implementation of these technology tools has several benefits. One of the benefits is to foster unity and teamwork. Students will come together when using the devices because they will be arranged in groups and have to view, listen, and sometimes have face-to-face communication when presenting their ideas and thoughts. These technologies will allow students to give their opinions and let others commend and discuss based on their views. Moreover, the Bible influenced the implementation plan because of the aspects contributed, such as teamwork, equity, and unity. The school mission aligns with providing students with holistic learning and providing them with academic excellence. The technology tools align with the achievement of the mission because they will aid in making students succeed in their educational careers and become competitive in the market. 
	Moreover, the technology implementation plans aim to achieve two goals. The first goal is to enhance the rate of student interaction during the lesson session. The objective here is to ensure their learner is empowered and can easily handle technology tools and use them to achieve and demonstrate competency in their learning goals. Nevertheless, for the goal and objective to be completed, proper strategies will need to be initiated, such as active grouping students and easily interacting with the shy students. Furthermore, allowing the students with different abilities to be in one group will embrace diversity and improve interaction by making the nervous learners learn to associate with others. The last goal in the technology implementation plan is to encourage creativity and critical thinking among the students. The objective here is to ensure the students are innovative designers where they can utilize technology to recognize and solve problems by developing new, valuable, or imaginative solutions. Similarly, proper strategies will be implemented to attain the goal, such as promoting autonomy and supporting the student's intrinsic motivation. Therefore, the technology will help reduce unhealthy competition since students will present their ideas regardless of their position in class or achievement, and others will commend and discuss based on that view.
	The technology needs assessment will also be explained in detail by reviewing the strengths, weaknesses, opportunities, and threats. Performing the needs assessment is essential in understanding the school's shortcomings that will deter technology implementation. For instance, every student will require a laptop to use the technology tools, challenging attaining collaborative learning. Also, the school will capitalize on opportunities, especially when it is aligning with its mission statement. The needs analysis will be discussed and why the school needs to implement the technology. First, the section will consider collaborative learning in the classroom and how it affects students. Finally, it will delve into the factors that aid in improving the learning process, such as the condition of the class environment, engagement, and how the technology tools will be implemented to fit the elements. Furthermore, the implementation plan will be presented to concentrate on the budget and the professional development cost, and the lesson plans. 
